
 
 

 

 
 

7.2.1 Best Practices 
 

1. English Language Laboratory  

2. Remedial Coaching Classes for Slow Learners 

 



Best Prictice-1 

Title of the practice: English Language Laboratory 

Objective of the practice: 

The purpose of a language lab is to involve students to actively participate in language learning 

exercises and get more practice than the traditional classroom environment. 

  

The context: 

The language laboratory is becoming highly valued because it offers students a structured 

e-learning environment that is successful and reliable. The curriculum of the present 

educational system in India does not have a laboratory session for humanities and arts 

subjects. Only those who study science subjects they have practical work which is 

undertaken in a laboratory. A language laboratory for language learning is something 

new to Indian students where as it is very common in western countries. It provides 

students with the technical tools to get the best samplesof pronunciation of the language.  

 Most of the students belong to the rural area where English is not in practice for 

the routine communication. Students from this area must not be lagging behind, so 

language laboratory is the need of time. It is helpful the make the students competent in 

communication. 

The practice: 

Department of English purchased the world’s most recognized ‘Orel Talk’ software. 

Teachers were trained by expert in online mode. Student accounts are opened on the 

server and user ID and Password is given to them. All students are permitted to join 

language lab according to their suitable time. Our language laboratory comprises 

seventeen Computers with updated Orel Talk Software. It consists of six level of learning 

such as Beginners, Elementary, Pre- Intermediate, Advanced proficient and Expert. This 

software also consists of near about twenty four modules. Through these modules 

students can develop speaking and learning skills.   

The students can open their log in accessing with the password and access to the course. 

There are certain audio and videos to be listened and the exercises to be solved. Even 

grammar and vocabulary explanations are available. Student’s login account can be 

accessed and assessed by the tutor (teacher). Student finds it easy to operate and spend 



their time in this useful activity. The software also records the pronunciations and answer 

given to the questions. It improves student’s pronunciation. So, this is one of the unique 

and useful activities of the department. Seventeen computers are connected with LAN 

and each computer has a separate head phone. So, the student can carry on his learning 

activity without disturbing the co-learner. Student use the language laboratory in their 

free time. The record of their attendance is kept in register as well as their accounts are 

displayed on the monitor. First of all we instruct the new laboratory user show to use and 

handle the computers. The working of software and the courses are informed to the new 

students. There are some challenges and constraints in running this activity but, it is 

necessary for the overall development of the student. It improves their knowledge and 

communication in English. 

It also enable to students: 

1. To Practice and assess speech in a Language. 

2. To listen to model pronunciation, repeat and record the same and do self-assessment 

and correction. 

3. To learn at one’s own pace. 

4. To develop listening, reading, writing and speaking skills. 

5. To develop overall personality of students 

 

Evidence of Success: 

Reduce the distraction in the class. 

Increase students’ excitement and interest towards language learning. 

It helps teachers to deliver individualized teaching. 

It helps student to focus on assignment. 

It is easy to contact and talk with everyone in the class. 

It creates equal opportunities for all to see and hear. 

Language laboratory creates a change into the normal class routine. 

Limitations: 

The language laboratory would not let the English teaching learning process be effective 

if there are some troubles with the technology of it. Language lab software is sometimes 

costly and not affordable by every college. If student do not have sufficient knowledge of 



computers then it is useless for them. By using language lab, students cannot analyzetheir 

performance critically. In reality, student hardly find the time to engage in the lab apart 

from the scheduled hours, in the course of study.  

 

Problems encountered and recourses required:  

The problems encountered by the teachers: 

Too long material make the student board, the teacher have difficulties to select the 

materials  

Teachers are unable to identify the error of the machine. 

Reluctance to take the time to introduce an internet based activity. 

The problems encounter by the student: 

There is a lack of vocabulary.  

There is less scope for innovative research. 

Student just memorized the dialogue. 

Interaction is predominantly one sided as compared to class room. 

Resources Required:- 

 Computers are very important part in the language laboratory 

 Latest technology  

 Head set  

 Well furniture 

 Sufficient electricity 

 Internet facilities 

 Software 

 Study material 
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Language Lab Software: Orell Talk and Enrolled Students 



 
Software purchase bills 



Best Practice-2 
1. Title of the practice: Remedial classes for slow learners 

2. Objectives of the practice: 

 To encourage the academically weaker students to identify and work on their weakness 

and help them to improve on their learning skills. 

 To enhance the level of understanding of basic concepts in various subjects. 

 To provide a stronger base for further academic progress. 

 To strengthen their knowledge skills and attitude in such subjects. 

 To improve academic skills of the students in various subjects. 

3. The Context:  

One of the objectives of our college is to provide good quality education to students from 

rural areas and to develop their interest in education. Beed district in Maharashtra is 

considered to be underdeveloped and backward in terms of development. Almost half of the 

students admitted to our college are from underprivileged society of rural areas. Due to the 

lack of good educational institutions in the rural areas, the students are found to be out of the 

mainstream of education. Also, due to the poor financial situation of the house, they have to 

contribute to the work of their parents every day. Therefore, these students could not take 

proper education to strengthen their knowledge skills and academic skills. Hence the college 

has decided to conduct remedial classes in all subjects for these students so as to bring them 

in a mainstream of the education.  

 

4. The Practice:  

With the permission of Principal of the college, at the beginning of every academic year, a 

test is conducted by every department to identify the academically slow learners. Beside this, 

notice regarding conduction of remedial classes is circulated among the students who are 

aspiring and willing to attend the remedial classes. Slow learners are also identified during 

the regular classes.  Once the slow learners are identified, a curriculum based on some basic 

concepts is designed by the head and professors of the corresponding departments. 

Systematic schedule is prepared for the delivery of content of remedial coaching classes with 

the consent and permission of the principal of the college. Remedial classes are organized 

during the six days of the week so as to meet the needs of the slow learners. Scheduled 



content of the remedial class is delivered during two months. One of the professors in the 

department is given the responsibility of identifying and resolving the problems of slow 

learners. During the course of remedial class, tests are conducted regularly to monitor the 

progress of slow learners and at the end of the remedial course; an examination is conducted 

so as to observe the progress of the slow learners. 

 

5. Evidence of Success:  

Due to these remedial classes, the progress of the students can be monitored and the teachers 

get to know the weakness and the strengths of the students so that the teachers can plan 

properly for their overall development. These classes solidify the basic concepts of the 

students and they understand the main core concepts of each subject as well. This eventually 

resulted in progress in their final year results. Mainly, due to these classes, confidence was 

shown by these students to confront any exam. 

6. Problems encountered and Resources Required:  

In-charge professors were allotted an extra workload to conduct remedial classes but this 

turned out to be an excellent piece of devotion towards these students. To conduct these 

classes, the overall time table of the college had to be reshuffled. Time constraint is always 

there to conduct these classes as it requires quite more time so as to address the different 

problems of the students. More ICT based content and ICT tools are required to enhance the 

interests of the students in the concerned subjects.  

 
 



Photographs of working and mechanism of Remedial Classes for weak/ slow 

learners - A Sample case of Chemistry Department: 

 



 

 



 













 



 









 



Besides these two best practices, some more other 

best practices of the college are given as follows: 

 

3. Wallpapers- Publications and Exhibitions 

4. Student mentoring system 

5. Counseling and Guidance Committees for Admission Process 

6. Earn and Learn Scheme 

7. College magazine – ‘DURWANKUR’  

8. Science exhibition  

9. ‘One Night for Senior Citizens’ program  

10. ‘School-College Students interactions’ 

11. National Chemistry Quiz Competitions 



Best Practice-3 

Title of the practice: Wallpapers- Publications and Exhibitions 

Objective of the practice: 

The main objective of this practice is to involve U.G. & P.G. students and motivate them 

to current scenario of innovations and discoveries around the world. The purpose is also 

to involve the students for sharing original research, contributing to academic knowledge 

and building their bright career. It can also assist to improve their critical thinking, 

writing skills and provide opportunities for networking and collaborations with other 

expertise.     

The context: 

During the formal graduation program, the students do not get enough exposure to 

enhance their critical thinking, logical reasoning, research and innovative skills so as to 

build upon strongly for their future bright trajectory. Moreover, most of the students of 

our college belong to the rural and backward area so the students needed to be propagated 

in the right direction. 

 

4. The Practice: 

The college initiated this practice 25 years ago since then; students are continuously 

motivated to participate in wallpaper preparation, publication and its exhibition. On every 

Independence Day and republic day, wallpapers on the current issues and innovations 

around the world are prepared and published. The students of around 22 departments of 

the college participate in this activity regularly. All the students are notified in advance 

well before 15 days to prepare wallpapers. Interested students register their names to the 

concerned department and then the students are advised, guided, monitored and inspired 

to prepare wallpapers on various burning issues of the society, literature, culture, science 

and environment.Each department suggests a particular theme based on which the 

students prepare their wallpapers. Students are provided with appropriate study material, 

required infrastructure, ICT facilities and some financial assistance. Students make a 

group of 2 to 5 students based on the theme they are interested in. Each group of students 

is monitored and guided by a teacher. After taking final review of wallpapers by the 



corresponding teachers, these wallpapers are then published at the auspicious hands of a 

guest of honour for the flag hosting on the Independence Day and the Republic Day in 

the college campus. After publication, these wallpapers are then demonstrated in the 

exhibition. Demonstrating students explain the content of wallpaper to the many other 

students and interact with them on the theme of the wallpaper. 

 

Evidence of Success: 

 This practice helped the students to reduce their fear of interaction. 

 It enhanced the communication skills of the students. 

 It also inculcated skills like presentation skill, discussion skill, listening skill, critical 

thinking, and writing skills among students.  

 Students are able to show competence in identifying relevant information, defining 

and explaining themes under discussion.  

 Students are able to judge when to speak and how much to say, speak clearly and 

audibly. 

 It increased students’ excitement and interest and confidence towards participative 

projects.  

 It helped student to be aware of recent innovations and discoveries. 

 

Problems encountered and recourses required:  

The problems encountered: 

 Since many students visit to the exhibition, it is quite difficult for presenter students to 

give proper justice to the theme.  

 Sometimes presenters get tired due to consistently interacting with students. 

 Poor communication skill can impact exhibition.  

Resources Required:- 

 Appropriate budget allocation 

 Study material on current discoveries 

 Enough ICT facilities, computers, internet facility. 



Photo of Wallpaper Publications: 

 

 

 



 























 
 



 

 







 

 

 



 



Best Practice-4 

Title of the practice: Student mentoring system: 

Goal:-  

For the overall development of students and improve the interaction between teachers and 

students.  

The Context:  

The current class teaching scenario wherein only the class teacher alone is in contact with the 

student of respective class to some more extent. However rest of the faculties have not enough 

interaction with the students. To overcome this barrier, the college has introduced the student 

mentoring system to fulfill the following tasks.   

 To take interest in developing students career and well being.  

 To have interpersonal and professional relationship with mentees.  

Some faculty limit the responsibilities of mentoring to simply discharging their role as advisor 

however, assigned advisors are more effective who play important role in development of future 

of students. The role of advisor is limited to guiding academic progress but the role of mentor is 

focused on advancing students career through interpersonal relation that facilitate sharing 

guidance & experience.  

The practice:-  

Each mentor is allotted with 40-50 students. The students allotted to each mentor on the basis of 

subject and classes handled by the mentor. The care was taken that each student will have the 

same mentor for the next three years of his graduation. The proforma has been designed for the 

personal details of the students including his family details. Each mentor is asked to prepare a 

details of the activities to be undertaken per semester and to distribute among the mentees 

allotted to him for this, mentor conducts the initial meetings so as to get information what kind of 

mentoring they need by asking few questions .In these meetings, mentor points out individual 

strength and weakness of mentees so as to plan the activities and guidance. Each mentor assess 

his mentees through various meetings and report his progress to guardians of mentees through 

meeting with them at the end of every month. Mentor also note down some constructive 

suggestion by parents. 

Evidence of Success:-   



Effective mentoring good for mentors, mentees and good for the discipline.One of the successes 

to implement mentoring system is the dropout rate of the college minimized. The student’s 

attendance per class has increased remarkably.  

For mentees 

Student-Teacher strong bond is developed. It has helped to improve communication skills, social 

skills. Students felt connected and shared their difficulties.  

For College 

Mentoring system has been highly appreciated by the mentee‟s parents. The discipline has been 

improved in the college campus. Involvement of knowledge source in the actual education 

process. It has developed of good support service. It is step ahead towards student-teacher 

communication. It served young students in a more responsible way in College campus College 

has indirectly set a role model as a mentor in front of students. Mentor is introduced to the 

important issues of students. Mentor as a caring adult has to improve communication skills. 

Mentors developed insight for student’s problems and stress. Mentor experience the problems of 

mentees and get closer to students from different socio economic status. Mentors felt, it is an 

opportunity to cooperate adolescents to nurture career 

Resources:  

Willingness of faculty members to adapt 40-50 students as their mentees for their overall 

development and inculcate value education among them so as to make them employable. 



 



 



 



 



 



Best Practice -5 
1. Title of the Practice: ‘Counseling and Guidance Committees for Admission Process’ 

2. Objective of the Practice: 

To adopt more convenient and transparent admission process by constituting ‘Counseling 

and Guidance Committees for Admission Process’. 

3. The Context: 

Admission process of any higher education institution is somewhat a critical task specially in 

case of online admission process. Nevertheless, if it is well planned and executed 

professionally then satisfaction level of prospective students increases and it also helps in 

branding of the institute. Here is an attempt to improve the admission process of the institute 

so as to make it more accessible for socially and economically deprived sections of society.  

4. The Practice:  

The college offers various certificate courses, diploma courses, undergraduate courses and 

postgraduate courses. The college displays an advertisement of admission process for each 

course in the local and regional newspapers and in the campus area well in advance.  

Currently a few students are against online admission process due to lack of detailed 

knowledge of the system and unaware of how to use it effectively. So when students 

approach to college, then they are helpless in most of the situations and it creates negative 

attitude for technology usage to simplify such critical process. To overcome such issues, a 

‘Counseling and Guidance Committees for Admission Process’ is constituted for the better 

convenience of the students in assisting the online application process and also choosing the 

right courses and selecting desired subjects for various courses.  For each given course, a 

separate committee is constituted and members of each committee counsel and guide almost 

every student who is aspired to take admission in our college. Aspired students first apply 

online on the college website to register their names for admission. For the online 

registration, College makes available a well equipped computer lab for students where staff 

assists the students in applying the online registration. After registration, students collect 

prospectus from the administrative office of the college. College prospectus provides all the 

required information concerning to the various certificate courses, diploma courses, 

undergraduate courses and post graduate courses as well as rules and regulations of the 



college. The college adopts ‘First come first serve’ policy by maintaining the reservation 

policy of the government for the admission process. The college has no management quota to 

maintain the transparency in admission process. Invalid applications are sorted out by the 

screening committee and the list of valid application or selected students for different courses 

is displayed on the college notice board. After being selected students are again assisted by 

the committee members to apply online on the university website.  

5. Evidence of Success; 

College assists students from their registration to till his/her admission is completed and 

maintains complete transparency in admission process as a result of which college is highly 

appreciated by students, parents and other stakeholders of the college at large. Because of 

this practice, we realize that, the percentage of changing subjects by the students after 

admission is minimized upto the great margin and students are also benefited with the 

counseling to choose the correct subjects as per their like and interest. Most importantly, 

students in the nearby regions preferring this college at the top for their admission. Moreover, 

this practice has also helped the students in getting detailed information of the college like 

sports, library, language laboratory, computer laboratory, activities to be run and other 

facilities in the college campus well in advance before their admission and eventually 

College marketing is also done through this practice.  

6. Problems encountered: 

The members of the admission committee face various problems while working on the 

admission process. Some of the major problems faced by the institution while implementing 

the online problems are as under. 

Computer illiteracy among the students makes them indifferent to approach online admission 

process. It takes much time to counsel and guide every student about the process. 

Rural area students find the procedure difficult and inconvenient ever after the guidance 

by the committee. The students request the committee members to fill up the online form 

on their behalf.  

Many times slow, internet speed and data problems create hindrance in the admission 

process.  



Resources required: 

To run this practice a computer laboratory and faculty availability are required. 

Cooperation and support of college staff is necessary for the transparent admission 

process to operate.  



 



 

Web link provided to student on College website for online admission 

 

Web link provided to student by Parent University for online admission 

 



Best Practices-6 

Title of the practice: Earn and Learn Scheme for needy students 

Objectives of the practice:  

 To provide financial assistance to economically weaker students so as to enable them to 

meet their educational expenses.  

 To create opportunities for hands-on experience in real-world work environments. 

 To mitigate the risk of students dropping out due to financial constraints by offering a 

means to earn income while pursuing their education. 

 To encourage students to take responsibility for their education and contribute to their 

financial well-being, promoting a sense of self-reliance. 

 To support the overall development of students by combining academic learning with 

practical experiences.  

 To access quality education and gain work experience. 

The context: 

As the students of our college mostly belong to rural area and since the bad economic 

condition, they are not getting higher education. This scheme is basically undertaken for 

the benefit of students coming from the rural areas who are economically backward, 

intelligent but cannot afford higher education. This scheme helps to develop self 

dependence among students. In our college this scheme is run under the name Kamva v 

Shika Yojana (Earn & Learn). It inculcates the idea that no work is big or small and 

develops a work culture with the right aptitude among the students. The Principal 

Dr.D.B. Kshirsagar has constituted a committee. This committee identifies the students 

who are needy but financially poor.   



The Practice: 

Earn and Learn scheme is being undertaken at graduate and post graduate level under the 

Jurisdiction of Dr. Babasaheb Ambedkar Marathwada University, Aurangabad. Every 

year proposal for financial assistance is submitted to student welfare department of our 

university up to 15 August. Those students who are interested are to fill up the necessary 

application form, which is then scrutinized by an appropriate committee. There after the 

needy and poor students of the college are selected and enrolled for the scheme. Every 

selected student is given maximum work of 2 hours each day. The scheme was 

implemented for five months in the academic year. The students were given the work in 

different fields namely library work, technical work, field work. According to their skills 

on the occasion of festivals like Diwali students made Akash Kandils, candles etc. Field 

work includes working in garden, play grounds, cleanliness of campus etc. All students 

get equal opportunity to get all kinds of work. Students working under this scheme are 

paid an honorarium on daily basis. There is an appropriate committee constituted by our 

principal for the implementation of the scheme. The department like NSS also helps to 

the scheme by providing tools and necessary goods. Amla candy & Banana chips 

making training programme, Groundnut Chikki & Soya Snaks making training 

programme, Rakhi making training programme are organized for students. 

 

 Different types of nature of work of students under this scheme.  

 Making of Akash Kandils,eco-friendly Ganesh Murties candles etc.  

 Art of making various objects from paper and wool 

 Laboratory skill based technical works. 

 Library- Accession of Books, Bar-coding work etc. 

 Tree plantation in college campus. 

 Garden Work. 

 College Canteen.  

 

Evidence of success: 

It is fact that many of students of our college come from rural area and they financially 

are very poor. Those students who are selected under this scheme got financial support 



and as a result completed their degree in first class. Many of the students got admission 

for post graduate courses at university level and they got higher education due to earn and 

learn scheme.  The dropout rate has been decreased to the certain extent. 

Problems encountered and Resources required: 

Financial assistance to the extent of fifty percent of the expenditure incurred by the 

college and 50% by student welfare department Dr. B.A.M.U. Aurangabad. Large 

number of students of our college belonged to the rural areas and their financial condition 

is too poor, hence there is an inadequate financial provision in the college so as to 

provide financial support to such a large number.  



Under the scheme earn and learn, students had performed an activity under which they have 

made eco-friendly GaneshMurtis(statue of lord Ganesha) which were been sold by themselves 

during Ganesh festivalfor earnings for their further studies. Students have got hands-on learning 

and some hand fullness skills are introduced among them. Many dignities visited this event such 

as ex-minister Hon. Jaydatt Kshirsagar, Institute’s secretory & Mayer Dr. Bharatbhushan 

Kshirsagar, Principal Dr. Deepa Kshirsagar. 

 
 

 



 
 

 
 

 



Under this scheme students had performed an activity wherein they have worked in library 
where they have learned how to numbering the books, barcoding of books, giving accession 
numbers, cleaning practices, covering them to prevent wear and tear and arranging them in 
serially under supervision of Librarian Mr.SubhashLandge. 
 

 
 

 



Students have Cleaned the campus along the college staff by setting an example for awareness 

of cleanliness and hygiene, and encouraged many of the students to join them for this activity. 
Through this activity they are revealed the importance of cleanliness around ourselves.  
 

 
 

 



A Training Program of Makings of Eco-Friendly Ganesh Murti held on 07/09/2018 

 

 

 
 
 



 Art of making various objects from paper and wool:  

   
 
 

 Earn & Learn Scheme students run the college canteen.    

      
 
 Earn & Learn Scheme students working in the college Library.   

   



 



 


