
Action Plan for the year 2012-2013 

 To Plan the activities to be run by the college during academic 

year 2012-13. 

 To motivate faculty for more research which is helpful for 

society and students. 

 To send the proposals to UGC for more infrastructure facilities 

like indoor hall, laboratory extension etc. 

 To send more proposals of minor research and major research 

projects to various funding agencies. 

 To preparation and submission of AQAR for the academic 

year 2011-2012 after getting permission by local management 

committee. 

 To increase no. of books and journals in library. 

 To develop the ICT facility in teaching learning process. 

 Need to make renovation of science laboratories. 

 To purchase more equipments for science laboratory. 

 To continue the process of ISO certification. 

 To organize faculty development programmes. 
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Action plan for the year 2013-2014 

 To plan the activities to be run by the college during academic 

year 2013-14. 

 To extend the science laboratories. 

 To establish language laboratory for students to aware the 

knowledge about communication skill. 

 To enhance the research activities of the faculty. 

 To construct the indoor sports hall which is sanctioned by 

UGC. 

 To continue ISO certification process. 

 Prepartaion of AQAR and submission at NAAC office after 

verification by local management committee. 

 To enhance ICT facilities in teaching learning process. 

 To conduct National level seminar in chemistry which is 

sanctioned by UGC. 

 To arrange campus interview for student. 

 

 

 

Coordinator         Principal  

         IQAC  



Action plan for the year 2014-15 

 To plan the various activities run by the college for academic year 

2014-15 

 As per guidelines of UGC the internal quality assurance cell should 

be reformed. 

 To organize National conference on material science NCMRAT- 

2014 which is sanctioned by UGC. 

 To continue the construction of auditorium for indoor games. 

 To submit the proposals to organize more seminar and conferences 

in various subjects. 

 To submit the proposals to recognize as a research centre in the 

subjects Hindi, Home Science, Microbiology & Zoology.  

 To establish language laboratory. 

 To continue ISO certification process. 

 Preparation of AQAR and put forth in front of local management 

committee and forward to NAAC office. 

 More certificate courses to be introduced. 

 To submit proposals of minor, major projects to funding agency. 
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Action plan for the year 2015-16 

 To plan the various activities run by departments and committees in 

the academic year 2015-16. 

 To submit he proposal for two days national seminar on “Role of ICT 

in higher education for quality improvement” 

 To place the prepared AQAR for the year 2014-15 in the local 

management committee meeting and forward it to NAAC office. 

 More certificate courses to be introduced. 

 More collaboration to be initiated with institutions. 

 To submit more proposals of minor, major research projects to various 

funding agency. 

 To continue ISO certification Process. 

 To provide the Wi-Fi facility to the students in the campus. 

 Up gradation of laboratories with advanced techniques. 

 Student mentoring system to be introduced. 

 Research activities should be enhanced. 

 To increase more books and journals in the library. 

 More equipment to be purchased for science laboratories. 
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Action Plan for the year 2016-2017 

 To plan the activities to be undertaken by the college in the academic 

year 2016-17. 

 To create new individual publication. 

 To sanction the budget to each department as per requirement. 

 To complete the construction of auditorium for indoor games. 

 To conduct two days national seminar on “Role of ICT in higher 

education for quality improvement” sanctioned by NAAC. 

 To conduct state level seminars in the subjects Sociology, chemistry, 

dramatics. 

 To introduce international journal having ISSN number. 

 To motivate faculty for more research.  

 Decided to face NAAC for third cycle and to prepare SSR. 

 To place prepared AQAR of the year 2015-16 before local 

management committee and forward to NAAC office. 

 To enhance research collaborations 

 To create digital classroom for effective teaching learning process. 

 Parking facility to be renovated. 

 To introduce student mentoring system. 
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Action Plan for the year 2017-18 

 To make necessary infrastructures maintenance ( like 

Coloring) to face NAAC peer team for third cycle. 

 To prepare IIQA & SSR as per new framework and forward to 

NAAC office in stipulated time.  

 Green audit certification process to be undertaken by external 

agency. 

 Essential steps to be taken for waste  management. 

 To place the prepared AQAR before local management 

committee and forward to NAAC office. 

 To submit proposal of minor / major projects to various 

funding agencies. 

 Renewable of ISO certification  

 New certificate courses to be introduced. 

 Up gradation of library facilities  

 To enhance the infrastructure facilities. 

 To complete the construction of indoor sports hall and open 

for the students.  
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