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Academic Action Plan for 202627

A tentative academic plan of action to be implemented for the academic year 2026-27 has
been chalked out by the IQAC as per the NAAC major metrics and it will be finalized at

the beginning of the academic year in consultation with all stakeholders of the college.

Introduce at least 10-12 Certificate/Value Added Courses aligned with NEP 2020,
employability, entrepreneurship, cross cutting issues and skill development.
Ensure }00% feedback collection and analysis from students, teachers, alumni and

employers.
Increase the use of ICT-enabled teaching, LMS, Google Classroom and e-content

development.
« Improve student progression for PG programmes.
Increase placements, internships and competitive examination selections over the

previous year.
Publish at least 2-4 research papers per faculty in UGC-CARE, Scopus and Web of

Science indexed journals.

Organize National/International Conferences, Workshops and FDPs in every faculty.
Submit major/minor research proposals to UGC, DST, ICSSR and other funding
agencies.

Encourage departments to undertake consultancy and community-oriented projects.
Conduct a minimum of 50 extension activities through NSS, NCC, Women
Empowerment Cell and other committees and clubs.

Extension of infrastructure construction — Above parking area and indoor sports hall.
Upgrade smart classrooms, laboratories, Wi-Fi facilities and ICT infrastructure.
Strengthen automation of administrative processes.

Increase subscriptions to e-resources, e-books, journals and N-LIST usage.

Organize library orientation programmes and monitor student utilization regularly.
Conduct Green Audit, Energy Audit and Environment Audit annually.

Increase solar energy utilization, water conservation measures and waste management

initiatives.
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Provide carcer counselling, competitive examination guidance and entrepreneurship

development programmes.
Strengthen scholarship awareness and ensure maximum eligible students receive

government scholarships.
Implement e-governance in Administration, Finance, Examination and Student Support.

Conduct regular meetings of IQAC and all statutory committees with documented

outcomes.

» Register and strengthen alumni contributions.

» Sign new MoUs with industries, research institutes and NGOs.

Ensure every department conducts at least one industrial visit and 2-3 expert lectures.

Encourage all faculty members to attend FDPs, Orientation Programmes and Refresher

Courses.

» Promote completion of Ph.D., patent filing, book publication and research projects.

» Document at least two impactful institutional best practices with measurable outcomes.

» Contribution to rural development, women empowerment and community engagement.

* Maintain criterion-wise evidence, photographs, reports, attendance records, MoUs,
certificates and activity files throughout the year.

 Participate actively in NIRF, AISHE, Academic Audit, Green Ranking and other quality
assessment frameworks.

* Increase participation and achievements in sports, cultural events, research competitions
and innovation contests at University, State and National levels.

 Conduct structured feedback surveys every semester and implement corrective actions
based on feedback analysis.

 Strengthen CO-PO attainment analysis and maintain department-wise outcome
assessment records.

 Use attainment reports for curriculum delivery improvement.

» Review progress of all NAAC metrics every month through IQAC to ensure achievement
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of higher grade targets.
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